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Executive Summary
The Village of Hinsdale has approved a project to build platform tennis courts and a warming hut for Katherine Legge Memorial Park in its 2004 budget.  The Parks and Recreation Commission formed a task force to manage this effort.  What follows is the first progress report from this task force.
The task force began its work with three goals:

1. Develop a site plan and an architectural plan for the platform tennis facility that enhances Katherine Legge Memorial Park.
2. Establish a sound financial plan for both the project and the ongoing expenses related to the new facility.
3. Complete the construction during 2004.

We are pleased to report that we have completed the first two goals.  Moreover, we will present ideas which surpass our initial charter in both respects.  
We remain optimistic about the possibility of completing construction in time for the 2004-05 season.  We look forward to support from the Parks Commission, the Village Board, and Village staff to meet the project’s schedule.
Next Steps
The task force recommends that these three steps be taken as soon as possible:
1. The Village of Hinsdale should apply for a $75,000 grant from the State of Illinois as described in the attached report.
2. The Village of Hinsdale should assign staff in March 2004 to bid the construction of the four courts for completion in July 2004.
3. The Village of Hinsdale should assign staff to bid the construction of the warming hut and decking, according to construction drawings to be provided by Caprio-Prisby Architectural Design on April 5.  Construction should be completed in September 2004.
Platform Tennis in the Village of Hinsdale
Parks Master Plan
Hinsdale benefited from a generous donation 15 years ago from Connie and Dennis Keller -- the two platform tennis courts in use at Burns Field.  Over the first ten years, the community saw interest in “paddle” blossom.  

In 1998, the Hinsdale Parks and Recreation Commission grew concerned that the paddle program would be stifled as these facilities fell short of growing demand.  A plan to add two courts was discussed and recommended.  Controversy about over-crowding at Burns Field caused the plan to add courts to go “dormant”.  Despite the shortage of courts, use of the platform tennis courts at Burns Field continued to increase.  The numbers of passholders and of court reservations have increased rapidly:
	 
	2000-01 Season
	2001-02 Season
	2002-03 Season
	2003-04 Season
	Compounded Annual Growth Rate

	Passholders
	114
	138
	215
	237
	28%

	Reservations
	182
	336
	373
	683
	56%


Interest from players in the Chicago Platform Tennis League has been particularly strong.  Participation in the 2,000-member Chicago league has climbed from 35 to 85 players during the past five years.  Thus far, the other twenty-six clubs in this league have been supportive.  For the 2003-04 season, the league allowed Hinsdale to field eight teams despite our inability to provide our fair share of court time.  An allowance was granted to Hinsdale Park District with the understanding that we are working to address the shortage of courts.

In November 2001, the Comprehensive Parks Facilities Master Plan suggested a solution to the concerns about these facilities and an appropriate location.  

”The four new {platform tennis} courts should be located in the southeast portion of {Katherine Legge Memorial} park.  A warming building with restrooms should be constructed adjacent to the new platform tennis courts.”
Letters in Support of the Additional Platform Tennis Courts

The community has demonstrated to the Village of Hinsdale its passion for platform tennis through letters and petitions.  Over the four months ending February 2004, the Parks Commission received 566 letters in support of building additional courts.

Task Force Formed by the Parks Commission

After careful consideration, the Parks Commission, the Administration and Community Affairs Committee, and the Village Board approved a budget for 2004 which provides $347,218 to build a new platform tennis facility at Katherine Legge Memorial Park.

To execute its plan, the Parks Commission appointed Andy Stephens and Paul Wiggin as Co-chair and Keith Medick as a member of a task force.  In order to develop a plan rapidly, eight other players were selected as task force members:  Mary Doten, Jim Mercurio, Bill O’Brien, Rich O’Sullivan, Tina Porterfield, Charlie Usher, Ed Usher, and Terry Wing.

One of the major questions that the task force sought to answer was whether funding would be sufficient to build four platform tennis courts and a warming hut at Katherine Legge Memorial, while leaving the two existing courts in place at Burns Field.
Platform Tennis Facility at Katherine Legge Memorial Park
The Task force established six goals for the design of the facility:

1. The master plan for Katherine Legge Memorial Park must initially accommodate four platform tennis courts and a warming hut of approximately 1,000 square feet.  The master plan should provide for the possibility of adding courts and expanding the warming hut to 2,000 square feet.
2. The warming hut should provide unrestricted viewing of play.  To improve viewing, the floor of the warming hut should be placed a few feet above the deck of the courts.
3. The warming hut should be aesthetically compatible with existing structures in Katherine Legge Memorial Park.

4. The environment in Katherine Legge should be safe for platform tennis players and other users of the park.  The paths into the facility and lighting should be designed for use during the winter months.

5. The facility should require minimal cleaning, maintenance, and operating costs.

6. The design of the warming hut should provide flexibility.  There may be some uses for the structure during the summer months when demand for platform tennis is not at its peak.

The challenge of designing a facility which fully meets these criteria has been borne by a local firm, Caprio-Prisby Architectural Design.  Through discussions with the architects and Village of Hinsdale staff, three additional design requirements have been defined for the project:

7. The warming hut and the platform tennis courts must comply with the Americans with Disabilities Act.

8. The warming hut must comply with the recently-adopted International Building Code.  (This ruled out the cost-saving options of supporting the one-story structure with concrete piers or a trench foundation).

9. The warming hut requires a sprinkling system.  (This requirement has not been imposed on the warming hut at Burns Field but will be required in spite of the small size of the warming hut).
A preliminary architectural design for the Katherine Legge Memorial site, including a site plan and elevations of the warming hut, follows.

Site Plan and Architectural Design
11 by 17 version of Caprio-Prisby’s drawings goes here.
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Site Plan
11 by 17 version of Caprio-Prisby’s site plan/floor plan goes here.
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Showcase for Environmentally-Friendly Building Methods 
In addition to the nine design criteria previously identified, the task force has considered a tenth criterion for the design of the Platform Tennis Facility:  being a showcase for environmentally-friendly building methods.  The idea is to take advantage of:

1. The beautiful setting within Katherine Legge Memorial Park,
2. The hundreds of residents and thousands of visitors that visit this facility each year, and
3. The opportunity to build the warming hut and decking using recycled materials.

As with other requirements for the facility, building in an environmentally-friendly manner will add to the costs of the project.  To offset these costs, the Task force recommends that the Village of Hinsdale apply to the State of Illinois Department of Energy and Natural Resources for a grant which would pay up to $75,000 toward the costs of recycled materials.
Community Fundraising Program

At the outset, the Task force recognized that the funding provided by the Parks budget for the new Platform Tennis Facility would have to be supplemented by members of the community.  It had been suggested to the task force that the community might provide as much as $40,000 toward the costs of the project.

One month ago, the Task force began a fundraising drive.  The task force shared the intention to build four courts and the warming hut in 2004, explained the likely impact on passholder fees, and asked players and other members of the community to supplement money budgeted by the Village.  In consideration, the Task force promised to provide recognition for donations, including the elimination of annual passholder fees for donations in excess of $1,250 and $2,500.

Eighty individuals, families, and businesses have pledged $123,500 during the first three weeks of this campaign.  Additional pledges are expected to arrive over the next month and these will be helpful in providing funding for any unexpected expenses that arise during construction.

In addition to the pledges of cash, a pre-owned court located in Racine, Wisconsin became available for purchase in January.  The court has been paid for by Hinsdale residents and has been pledged to the new facility at Katherine Legge Memorial Park.   The task force estimates that use of this court will save the project approximately $15,000.
Capital Budget
The task force estimates that the total cost for the new facility will be $502,500.  This figure takes in account the added requirements for a sprinkler system, compliance with the Americans with Disabilities Act, and anticipated changes in Hinsdale’s building code.  The estimates include a substantial cost for bringing water, natural gas, electrical, and sewer lines to the southeast corner of the park.
The cost estimates take into account a $15,000 savings achieved through the purchase of a pre-owned court and a $15,000 savings that will result through the generous donations made by Caprio-Prisby Architectural Design and the National Decorating Company.
	Sources of Funds
	$540,418

	Village of Hinsdale Parks Budget
	$347,218

	Community Donations Pledged
	$123,500

	Additonal Donations Expected
	$5,000

	Grant Request from State of Illinois
	$75,000


	Uses of Funds
	$502,500

	Purchase and Installation of Courts 1-3
	$145,000

	Rehab and Installation of Pre-owned Court 4
	$35,000

	
	

	Improvements to Utilities within the Park 
	$50,000

	
	

	Warming Hut, incl. Construction Management Fees
	$180,000

	In-kind donations:  Design and Painting
	$15,000

	Construction of Decking, Pathways, and Ramps
	$30,000

	Surveys and Permits
	$10,000

	Add’l Costs for Environmentally-Friendly Materials
	$30,000

	
	

	Furnishings:  Benches, Tables, Chairs, Fixtures, Etc.
	$7,500


	Potential Surplus (Sources less Uses)
	$32,918

	10% Contingency for Warming Hut Construction
	$26,500

	Balance Available
	$6,418


Operating Budget and Passholder Fees
With the help of Bob Kotula, the task force estimates the cost of operating the existing platform tennis courts at Burns Field to be $2,500 annually.  One half of the cost of operation goes to lighting the courts and the other half to heating the court deck during rain and snow.  In recent years, passholder fees have run more than twice the direct costs of operation.
As demand for court time ramps up over the next five years, the task force expects use of lighting and heating for the new facility to increase to a scale in keeping with usage at Burns Field.  At that point, the task force expects annual expenses to run approximately $8,000.  This figure accounts for efficiency improvements from updated court lighting, as well as the added costs of warming the hut.
The task force considered the increased costs, made comparisons to fees charged by other communities for platform tennis, and discussed options with players new to the sport.  The following recommendations for a new fee structure reflect these factors:
	Type of Pass
	Fees for 2003-04 Season
	Fees for 2004-05 Season
	Discount for New Players
	Fees for First-Time Players

	Resident, One-Time Pass
	not applicable
	$5
	not applicable
	 

	Non-Resident, One-Time Pass
	not applicable
	$10
	not applicable
	 

	Resident, Individual Season Pass
	$25
	$100
	50%
	$50

	Resident, Family Season Pass
	$40
	$150
	50%
	$75

	Non-Resident, Individual Season Pass
	$100
	$250
	50%
	$125

	Non-Resident, Family Season Pass
	$150
	$300
	50%
	$150


The increased passholder fees will triple the annual revenue from platform tennis.  At these levels, revenues will easily exceed the direct costs of operating the facilities at both Burns Field and Katherine Legge Memorial Park.  Awarding lifetime memberships to major donors will temporarily dampen these increases in revenue, but as the program grows new players will more than offset this loss of fees.
Two new features of the fee structure deserve special mention.  First, the task force recommends that a “one-time pass” be made available to encourage the use of the reservations system.  Second, the task force recommends that the “season pass” for first-time players be offered at a discount in order to encourage residents to try out the sport.
Project Timeline

January 2004

Task force formed

March 2004 

Complete fundraising campaign

Complete topographical survey, site plan, and architectural design 

Request grant from the State of Illinois

Establish preliminary budget and project schedule 
April 2004

Complete construction documents 

Request bids for warming hut and decking

Award contract for courts

May 2004

Revise project budget and schedule

Award contract for warming hut and decking 

Begin construction
July 2004

Complete court construction

September 2004

Complete warming hut 

Preliminary List of Manufacturers and Contractors

Court Manufacturers

BulletWorks, Inc.
104 Maple Hill Road
Belmont, VT 05730
888-799-5048 or 802-259-3312

Premier Platform Tennis

Attn:  David Dodge

809 Colony Road

Bryn Mawr, PA  19010

(888) 303-1822


Reilly Green Mountain

Rural Route 6

Brewster, NY  10509
845.279.7002 

General Contractors
John DiFoggio Plumbing, Inc., 

1026 Walter St.

Lemont, IL 60439  

Phone 630-333-6118

Doherty Construction

1925 N. 75th Court 

Woodstock, IL 60098

Phone 815-334-8300   

Fax 815-334-8325

FBH Corporation

Attn: Joe Brooks
1015 S. Route 83
Elmhurst, IL 60126
phone 630-941-4700
fax 630-941-7799 

Gilcor Construction Corp. 

121 Harrison St.

Barrington, IL 60010

Phone 847-382-1010

Hagge Construction

Attn: Jim Roberts

25449 W. Schultz Rd.

Plainfield, IL 60544

Phone 630-904-4200

Kovilic Construction Co.

3721 Carnation St.

Franklin Park, IL 60131-1233

Phone 847-671-4978

Landmark Construction

18606 81st Ave.

Tinley Park, IL 60477-6257

Phone 708-342-0468

Legacy Home Builders

38 Blaine St.

Hinsdale, IL 60521  

Phone 630-325-1111

Metropolitan Corp.

Attn: Mr. Ed Dorman

402 W. 144th St.

Riverdale, IL 60627  

Phone 708-201-0870   

Fax 708-201-1068

Schoenbeck Corp.

Attn: George Schoenbeck

16350 S. 105th Ct.

Orland Park, IL 60467 

Phone 708-226-1840

Fax 708-226-1853

Program Activities 

In order to take full advantage of the investment in new facilities, the task force recommends sanctioning an organization to promote platform tennis within Hinsdale and its environs.  
The “Hinsdale Platform Tennis Association” should be chartered to perform these five services to the community:
1. Promote recreational play, particularly for residents who have never played platform tennis.

2. Provide opportunities for professional instruction, particularly for juniors interested in platform tennis.
3. Organize special events for local players and coordinate plans with leagues in the Chicago area.
4. Advertise the availability of platform tennis programs within the community.
5. Report annually on the status of the Association’s programs to the Parks and Recreation Commission and make recommendations for the upcoming season.
The association would disseminate information about Hinsdale’s Platform Tennis programs through the web site http://hinsdalepaddle.blogspot.com.  The Village of Hinsdale should support the association’s site through a link from its own web pages that relate to platform tennis.
Reservation Policy

The platform tennis courts at Burns Field and Katherine Legge Memorial Park can be reserved by passholders from September 11, 2004 through April 15, 2005.  Courts are reserved in blocks according to the following schedule:

Daybreak to 9:30 AM

9:30 AM to 11:00 AM

11:00 AM to 12:30 AM

12:30 AM to 2:15 PM

2:30 PM to 4:00 PM

4:00 PM to 5:30 PM

5:30 PM to 7:00 PM

7:00 PM to 8:30 PM

8:30 PM to 10:00 PM

Passholders are limited to one reservation per day.  Unreserved courts are available on a first-come, first-served basis.

Reservations for league play, special events (such as a round robin tournament), and lessons given by a professional instructor should be made two weeks in advance of play.  Reservations for recreational play are made the week before play and posted weekly on Friday afternoon.

There are three ways to make an advance reservation:

1. In person at the Park and Recreation Department, 19 E. Chicago Avenue, between 9 AM and 11 AM weekdays.

2. Via a phone call to 789-7090 between 9 AM and 11 AM weekdays.

3. Via an e-mail message to parkrec@villageofhinsdale.org
The task force strongly recommends the addition of a reservations system to the Village of Hinsdale web site.

Once the reservation schedule has been posted, players are encouraged to update it.  Players without a reservation pass are required to deposit their one-time passholder fees in the lock box next to each warming hut before play begins.
Exhibits

Grant Request Letter
Fundraising Pledges
	Contributors ($1 to $249)

	Jeff Byrnes
	Pearson Family
	Marc Veverka

	Rick Farrell
	Varin Family
	Weil Family

	King Family
	
	

	
	
	

	Contributing Members ($250 to $1,249)

	Bauer Family
	Grote Family
	Martin Family

	Alfie Bingham Family
	Hartline Family
	Mercurio Family

	Carpenter Family
	Heneghan Family
	Nelson Family

	Cole Family
	Herbst Family
	Porterfield Family

	Delves Family
	Hershman Family
	Rank Family

	Ellithorpe Family
	Hillegass Family
	Sayre Family

	Flynn Family
	Hunt Family
	Serwat Family

	Foster Family
	Klein Family
	Stout Family

	Fuller's Service Center
	Lester Family
	Sally and Donn York

	Glavin Family
	
	

	
	
	

	Lifetime Members ($1,250 to $4,999)

	Ballantine Family
	Hart Family
	Nancy and Rich O'Sullivan

	Brown Family
	Harvey Family
	Pollitt Family

	Bucheleres Family
	Koranda Family
	Schaefer Family

	Jim Chadwick
	Labedz Family
	Shepherd Family

	Chapa Family
	Lehnert Family
	Thayer Family

	Concklin Family
	McCarthy Family
	Andy Usher and Family

	Doten Family
	McClary Family
	Charlie Usher and Family

	Dumon Family
	McClear Family
	Ed Usher and Family

	Dunphy Family
	Medick Family
	Pat Usher and Family

	Fredian Family
	Mid-America Bank
	Wallach Family

	Goldman Family
	Opler Family
	Wham Family

	Gupta Family
	O'Reilly Family
	Wing Family

	
	
	

	Founding Partners ($5,000 to $9,999)

	Coyner Family
	National Decorating Co.
	Paulson Family

	Davis Family
	
	

	
	
	

	Founding Sponsors ($10,000 and up)

	Caprio-Prisby Architectural Design
	Stephens Family
	Wiggin Family

	Betsy and Bill O'Brien
	
	


Donation Form

A copy of the donation form goes here.
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